
ALL COACHING IS, IS TAKING A PLAYER WHERE HE CAN’T TAKE HIMSELF
BILL MCCARTNEY
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EXECUTIVE
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Everyone needs someone to push them and challenge them once in a while.  The good become great and 
the great become excellent by pushing the boundaries and challenging the status quo.  We offer 
individualized, targeted coaching to get employees to the next level – no matter the stage of their career.  

• Enhance their management and leadership skills

• Lead winning teams and improve employee engagement 

• Polish their communication and presentation skills

• Increase productivity and think strategically

• Recruit and hire the brightest and best candidates

• Gain insight on personal and organizational areas of growth

Each and every coaching session is different to address the individual’s 

unique goals and areas of growth.  Our coaching sessions provide distinct, 

tangible, and practical strategies professionals can incorporate right way.

Our coaches work with professionals to...
 

COACHING

We are all about helping professionals learn, grow, and 

excel.  Executive coaching models frame our thinking, 

but we live more by a “cut to the chase and do it” 

approach.  Our coaches encourage reflection, then 

action.  They drive results from the very first session.  



We can all name that individual – the 
teacher, coach, or mentor – who really 
helped make us who we are today. 

SELF AWARENESS

EXPLORATION

REFLECTION

ACTION

The individual will know their strengths, 
weaknesses, and styles. They’ll be able to 
articulate issues and successes.  

The individual will be 
challenged to think outside 
the box to come up with new 
ideas and approaches. 

The individual will discuss how 
action items are implemented 
and how they can improve in 
the future. 

The individual will leave each 
coaching session with specific 
tactics to help problem solve and 
grow as a leader. 
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OUR VALUES
At JB Training Solutions, we know coaching, and we know the 

significant impact that dedicated, one-on-one coaching can 

have in a person’s career.  Because every individual is 

different, there isn’t a “cookie cutter” coaching philosophy that 

works for everyone.  Assessments, models, and flow charts 

are only helpful to a certain point and while everyone loves an 

inspirational quote from an ancient philosopher, individuals 

care more about tangible take-aways and candid advice.

 

We take some time to focus on self knowledge, but ultimately, 

our coaching philosophy is that we are lighter on theories and 

heavier on practicality.  We take a practical and proactive 

approach and believe in coming up with tactical next steps to 

be a more effective and inspirational leader.

 

Ultimately, our coaches work with individuals to encourage self 

awareness, exploration, action and reflection.



By partnering with an experienced coach, the individual has the opportunity to pinpoint development areas and 

determine strategies and solutions to move forward.  We root our sessions in some of the following themes, and we 

determine the areas of focus after meeting with our client and establishing goals.

SELF 
KNOWLEDGE

Strengths and weaknesses
Development opportunities
Goal and expectations 
Self assessments 
Personal development plan 

LEADERSHIP Manager vs. leader 
Talent management 
Confidence, trust and respect 
Leadership styles 
Motivation and appreciation
Inspiring change 

COMMUNICATION
Persuasion and influence
Negotiations  
Presentation skills 
Idea selling 
Critical conversations  

ENGAGEMENT &
CULTURE

Feedback culture
Working across generations
Time management 
Coaching 
Mentorship 

INTERPERSONAL 
RELATIONSHIPS & 

TEAMWORK

Communication styles 
Team building dynamics  
Conflict management
Emotional Intelligence
Sensitive and sticky situations

MANAGEMENT High functioning groups
Informal and formal feedback
Managing millennials  
Direction vs. support 
Delegation
Recognition and motivation

FRAMEWORK


